Invensys

10 ReaSOnS Operations Management

Why you should us ArchestrA WOI‘kﬂOW

Real Collaboration Real-Time Results.™

= Real time process institutionalization
@ Ensure that processes are adhered to, organization- wide, and in real time, by
L J making your unique practices part of your standard operating procedures.
- ™ Enable plant wide collaboration
,",f'_). Stakeholders get context specific information and ensure timely concurrent
activities are executed.

Proliferate best practices

Good manufacturing practices can be made “system of record” to ensure
compliance of operations, replication of optimum procedures, and variations
minimized.

Meticulously maintain audit trails, eliminate messy paperwork while
concurrently, ensuring work processes are streamlined.

@ Ensure comprehensive compliance management

® - schedule regular assessments
Ensure asset excellence with system based, timely assessments of equipment.
Contribute to effective utilization, uptime, and corrective actions.

Dynamic process escalations
Automated escalations ensure rapid issue resolution and better productivity
excellence.

Process agility
Q Rapidly design, execute and optimize processes — from the plant floor to
the top floor.

bl | Collaborati r Closed loop optimization
En'a e Real Collaboration @ Establish real-time feedback between design and process execution, ensuring
with ArchestrA Workflow o Process optimization and iterative improvements.

PP Promote innovation

Streamline processes, proliferate best practices and increase manufacturing
L excellence, achieve greater ability to innovate and stay ahead of the
competition.

Every employee in the organization is empowered to make the right decision,
to ensure maximum productivity and increase customer satisfaction.

@ Empower employees to make the right decision

Learn more here
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